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Hi, I'm Andy

Children’s Activity Specialist and Founder of the Institute of

Children’s Activity Providers (ICAP). Thank you for taking the time to

consider our membership offering and joining our community.

I’ve been fortunate to have worked with children’s activity

providers for over 16 years across three continents, running my

own activity business, working with some of the biggest brands in

the UK and advising over 500+ businesses. This experience led to

the discovery of a sizeable gap in the industry whereby people

needed representation, greater thought leadership and

inspiration to level up their business.

ICAP was the creation.

Over the coming years we aim to 

support, guide and engage with 

thousands more children’s activity 

professionals across the UK, helping 

them grow and develop their business

and inspire more children than ever 

before.

Welcome to ICAP.

Best,

Andy Georgiou

Founder, ICAP

Welcome
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Our Aims

We are a professional membership body and community of business owners and leaders operating

in the children’s activity sector. We aim to champion best practice, raise standards and innovate,

driving positive change and progression across the industry. It's our belief that children’s activity

professionals have an essential role to play in educating, entertaining and inspiring the next

generation. Coming together to share challenges, ideas, questions and solutions will help us

develop individually and collectively as a community. We look forward to welcoming you into our

community and supporting you grow your business.

What We Do

Our vision is to play a key part in pushing the industry onto greater heights. We want to make best

practice standardised and support the goal of more regulation and guidance for activity providers

to offer even more safe, fun and enriching programmes.

We do this through:

Providing resources and tools for providers to better understand how they can

develop their business to engage and inspire more children

Delivering quality training events and learning opportunities, both online and offline

Using our industry standard Rating System to benchmark success and create clear

action plans

Promoting best practice and inspiring providers through thought-leadership

Promoting peer to peer support and sharing of ideas and solutions

About
Find out what being the professional body of choice for children’s

activity providers entails
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Helping people develop and grow their business

We have been supporting businesses and children’s activity brands for a

number of years, combined with the knowledge in our community means our

advice and guidance is the best around. Use our resources and toolkits to

expand your knowledge and learn how to get better results.

Bringing people together

Raise your profile, make new connections and become part of something

bigger when you join our growing community of children’s activity providers.

You’ll have the opportunity to hear from some of the industry’s most influential

speakers, keep up to date on all topics of business and make valuable long-

lasting relationships.

Providing best practice and benchmark standards

Make informed decisions with confidence using our wealth of resources and

rating system. On becoming a member, you’ll be able to apply online to be

ranked. Once reviewed, we’ll offer you feedback on where you can develop

your business and give you a maximum of three gold kites as proof to your

customer base and peers of your commitment to business excellence.

Membership Benefits

Access to over 40 guides, tools, resources, templates and more

Live online workshops with guest speakers every month

Peer to peer support through our online community

Discounted tickets to our in-person events

Apply for a quality assurance rating through our unique rating system to better

understand how your business can be improved and celebrate your successes

License to use your quality assurance rating digital badge to build trust and

loyalty from customers

Free perks and savings from carefully selected suppliers

Membership
How we help our members

institutecap.co.uk

https://institutecap.co.uk/


Toolkits
Inside the members area, you'll access four toolkits with over 40

documents to download and start using.

Guides & Reports

Checklists & Worksheets

Templates & Spreadsheets
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Upcoming Events:

September 2020 | Customer experience excellence

October 2020 | How to better manage stress

November 2020 | How to win more contracts at schools

December 2020 | 2021 Social Media Strategy

Live Workshops
Each month members will be able to join live online talks

and workshops with guest speakers.
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Webinars
Access the library of pre-recorded sector specific talks

with guest speakers from all areas of business

Importance of

Persistence

Selling Your

Business

Customer

Engagement

Getting Work 

in Schools
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Sector Challenges

The children’s activities sector faces a number of challenges. There is currently no

regulatory body to oversee quality control and new providers entering the sector;

governmental confusion over our impact and need for activity providers to support

child development; gaps in professional support and knowledge across the sector –

there is a long list of national issues connected to the industry.

With our work, alongside our members, we aim to tackle these issues to improve the

lives of children across the UK. Our role as activity providers is an essential one to

society and we must ensure that as a collective we communicate this through our

businesses, programmes and social impact.

We then help our members to better communicate their successes with their

customers through our system and quality assurance rating.

Our Framework

Children’s activity business excellence comes in a multitude of shapes and sizes and

our framework has been developed to reflect this.

Our three key areas of business quality; Compliance, Programme and Marketing

Communications, take a broad and holistic view of your business. Whether you’re a

local independent operator or a large regional franchise business, our framework

captures all the good things you are doing. What’s more, it will ignite your imagination

and understanding of areas to target for improvement that you hadn’t previously

considered.

Our Rating System
Develop your business and show parents you care – become a member

and complete an application to achieve our gold kite quality assurance

rating.
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How It Works

Completed online in the ICAP members area, the application is over 60 questions

aimed at capturing your activity across our three key areas of business quality;

Compliance, Programme & Marketing Communications. We’ll ask about your policies,

procedures, service delivery and marketing strategy.

Once you’ve submitted your application we calculate a score for each key business

area, and the overall quality assurance rating is a reflection of your total score. An

activity provider may achieve one, two, three or no gold kites depending on their

score.

Note, there is no requirement for you to complete an application if you do not want to.

Operations

The majority of the rating focuses on current practices within your business. To score

maximum points in this section we ask about your processes, health & safety and

general management. We provide resources and support on how to do this.

Policies

Businesses are recommended to formalise their practices by writing them as policies,

and we encourage those without them to have a strategy or set of goals that they

are working towards. We award points for having sufficient documentation in place.

This helps staff and parents understand and adhere to the business values and

conditions.

Strategies

We question how business owners present the brand, how they talk to customers and

approach their strategy. To gain points in this section, a business must promote their

opportunities through appropriate channels with clear messaging, support the wider

community and aim for continual improvements to best practice helping parents,

children and staff thrive as part of their impact.

Our Rating System
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introductory Membership

Up to 31st December 2020, to celebrate our launch we will be offering a

reduced fee for all new members joining.

With options to pay monthly, quarterly or annually we offer flexible options

to be part of our professional body and benefit from membership at an

affordable price point.

If you are part of a franchise or licensed teacher network you can also

benefit from additional savings by joining as a group.  Click here for full

details.

Choose your preferred option:

Membership Terms & Conditions apply. Introductory Membership is

available up to and including 31st December 2020. Membership Fees are

payable per person/business/franchisee. Group Membership applies to

groups of 6+ people and a representative from each group must contact

ICAP prior to online registration to receive a unique code.

£12.50/per month £10/per month

Fees

institutecap.co.uk

With ICAP membership you can choose to pay your way

from just £8.25 per month.

£12.50 £10/per month £8.25

PAY MONTHLY
Introductory Member Fee

PAY QUARTERLY
Introductory Member Fee

Billed Quarterly

PAY ANNUALLY
Introductory Member Fee

Billed AnnuallyBilled Monthly

/per month /per month

£15/per month

https://institutecap.co.uk/wp-content/uploads/2020/10/ICAP-Group-Membership-Discounts_Intro.pdf
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FAQs
Who is membership suitable for?

We aim to support all providers across the sector, regardless of whether you are

independently operated, a franchisee or a franchisor.

When I sign up, do I get access to resources straight away?

Yes. Once you’ve entered your details and made payment you will be taken to the

members area where you can start utilising the available resources.

When I sign up, do I receive anything in the post?

No, our membership is managed entirely online.

Will you be running live events?

Our aim is to start running in person events and networking in 2021.

Does the Rating System cost extra to apply to?

No. When you become a member, you can apply immediately at no extra cost. Once you

receive your rating you will simply need to continue being a member to display the

quality assurance badge on your website and marketing.

What is the difference between you and other membership bodies?

We put members at the heart of everything we do. ICAP was created in direct response

to, what we felt, a lack of support offering in the children’s activity sector. We do this

through our toolkits and guides, live and recorded workshops and ratings system We’ll

also be running events from 2021 to further support members and the industry.

Are you independently operated?

Yes, we are a limited company with both social and commercial aims independently run. 

How do I renew my membership?

All memberships will be set up with reoccurring payments, meaning you don’t need to

worry about your membership lapsing.

How do I cancel my membership?

We’ll be sad to see you go but understand you may need to cancel. This is easily done by

emailing hello@institutecap.co.uk

What are the membership terms and conditions?

You can find our full  terms and conditions online when we launch on 1st September 2020.
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Want to ask a

question about

membership?

Send an email to:

hello@institutecap.co.uk

@institutecap

@childrensactivityproviders

You can like and follow us too:

Become a

member from the 

1st September
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https://www.facebook.com/institutecap
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